Proposed Academic Initiatives to 2010

Major New Directions by 2010

(
Mason will have a recognized campus in Loudoun County

(
 Mason will be offering degree programs on its UAE campus, and in

India, and will have extensive educational collaborations in China,

Turkey and elsewhere.

(
Mason will offer extensive medical training and research, with a

greatly expanded set of collaborations with INOVA through a joint

Institute for the Life Sciences

(
Mason will continue to expand its programs in the sciences and will

reorganize its structure for science research and education

(

related reorganization will galvanize the social sciences and

humanities

(

related reorganization will alter and expand the College of

Nursing and Health Science

(
The School of Information Technology and Engineering will have

launched a new program in bioengineering and nanotechnology

(
Mason will have a new retirement living facility, with associated

educational and research activities

(
 Mason will run a laboratory school and a major arts center on the

Prince William campus

(
The University will have completed 40 new capital projects, including new research and educational space for IT&E, the major new complex in Arlington, and new dormitories and student services facilities.

(
Mason will have new funding sources from its Intellectual

Property/Tech Transfer operations; from a clinical trials program; from

its international activities; and from an expanded Development operation

including a new capital campaign

(
Mason will have reached the top 120 universities in funded research

and will be on track to move within the top 100 by 2015

Unit Initiatives

College of Arts and Sciences

· Expand/strengthen social and behavioral sciences, including Center for Social Sciences research.

· Expand immunology program, including biodefense.

· Strength College infrastructure.

· Reduce general education class size, expand breakout section offerings.

· Help the university reassess the role and centrality of the sciences at GMU, possibly within some structural rearrangement of the university as well as the college.

College of Education and Human Development

· PK-8 Magnet school in PW.


· Virtual High School.

· Principalship Academy (Northern Va. Leadership initiative).

· Increased programs with and for the schools and teachers of the District of Columbia.

· Expand undergraduate teacher training.

College of Nursing and Health Science

· Implement Office of Research for the College.

· Expand Healthcare Ethics program.

· Develop PhD in Health Service Research in conjunction with expansion of initiatives for PhD in Nursing program.

· Launch new Center for Chronic Disease and Rehabilitative Restorative Care.

· Implement major distance learning program.

College of Visual and Performing Arts

· Expand Performing Arts teaching facilities on the Fairfax Campus.

· Open the Prince William Performing Arts Center.

· Collaborate with CEHD on Prince William PK-8 magnet school.

· Launch the Master of Arts in Teaching (with CEHD).

· Expand and strengthen the Masters in Arts Management.

· Achieve a more favorable balance between full-time and adjunct faculty.

· Expand technology use, research, and training in all the arts, including collaborations with ITE.

· Expand Potomac Music Academy into a full prep division. 

Institute of Conflict and Resolution

· Certificate program.

· Actualize Point of View.

Krasnow

· Neuroeconomics Center (with Law, CAS).

· Expansion of Krasnow facility, and obtain scanner (Brain Image Center).

· Create Center for Neural Dynamics.

School of Computational Sciences

· Establish quantum computing as a new programmatic focus.

· Expand science collaborations in teaching and research with CAS.

· Solidify the space weather initiative as a new programmatic focus.

· Establish a state-of-the-art computing facility, promoting regional leadership in R&D and graduate training.

School of Information Technology and Engineering 

· Major research expansion in Air Transportation Systems.

· Expanded research in robotics and computer vision.

· Security and privacy systems for wireless communication networks.

· Radio Frequency Identification Devices.

· Graduate/undergraduate courses and research in nanotechnology and IT-biotechnology – major new programs in this area.

· Combined systems engineering/economic systems courses and degrees.

School of Law

· Clinic for Legal Aid to Service members.

· Possible forum for State Attorneys General on legal-policy issues.

· Continue Mental Health Clinic (Fairfax County).

School of Management

· Build strategic themes, and recognized research strength in

Entrepreneurship

Global/International

Strategy/Policy/Corporate governance


Technology Innovation, Invention and Competitiveness


Bioscience Management

· Undergraduate honors and early admissions program.

· Fulltime MBA cohort.

· Develop degree and professional certificate programs in accounting to meet 150 hour requirement of accounting profession.

School of Public Policy

· Peace Operations Policy program enhancement, to become a flagship program.

· Build concentration and certificate in National Security within MPP program.

· Establish Executive Education programs and an Executive MPP degree.

Other General

· Expansion of advising and Center for transfer students.

· Expansion, certificate and outreach activities of the Center for Global Studies.

· Implementation of the Project on Innovative Education (PIE) on general education, graduate student training (Future Faculty); leadership in a new generation of teaching and learning assessment innovations, including training in Higher Education.

· Expansion of research infrastructure; classified research capabilities; and tech transfer.

Other General (continued)

· Development of Research II/Academic VI.

· Expand overall faculty diversity and develop implementation of new diversity initiatives – collaboration with Preparing Future Faculty initiatives, identification of talented undergraduates for graduate school, etc. 

· Creation of a graduate dean office and regular schedule of evaluations for graduate programs.
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