University academic goals, 2010 

The University will continue to be highly entrepreneurial. It will be engaged in some new educational and research areas in 2010 that cannot now be predicted, with potential organizational adjustments to match. It will be alert for new "frontier" opportunities and needs in science and technology.

New collaborations will develop among units, for example in the computational area for undergraduates and in policy and management studies. The concentration of policy and law in Arlington will generate additional collaborations in that area.

The enrollment goals of the University will remain ambitious, with attention to quality improvements as well. This tension can only be managed by additional scholarship support, new recruitment efforts (freshman and transfer alike), improvement of honors opportunities, and

expansion of student services. New dormitory construction is assumed, to increase the proportion of undergraduates attending fulltime. Enrollment projections of up to 34,000 students by 2010 assume appropriate in state support, as the University works to accommodate growing demand.
Faculty expansion will be possible only with attention to faculty housing as well as office space, ITU and library facilities.

The University will be involved in several international sites by 2010, that will produce degree granting opportunities abroad and that will improve the flow of international students to the University. The University's visibility in global research will steadily improve through support for the Center for Global Studies and its active coordination with individual academic units.

Research expansion will continue to be robust. Expanded volume and complexity of research will require concomitant expansion of the range and scope of services supporting the research enterprise. Increasing collaboration with INOVA will facilitate increasing research in the medically related areas. Research expansion will require, and permit our share of the funding for, a Research II building by 2008 and construction of Research III underway by 2010. The expansion of Krasnow and a new biological facility in Prince William will occur even earlier.

Increasing research and use of TAs must be balanced by innovative programs in teaching and learning.  New Century College will continue to provide leadership in teaching innovation for the University, and additional initiatives will encourage educational experimentation, training in teaching, and the scholarship of teaching.
Expansion of graduate studies and recent and additional PhD programs will generate an expansion of graduate TAs. This further assumes an active program for training these TAs in successful undergraduate teaching methods and approaches.

The University will work to achieve leadership in using the assessment of student learning to continually improve the quality of the educational experience for students. Rather than reacting to pressures from political and accreditation bodies, we will serve as models for good assessment practices.

By 2010 also, the University will be engaged in a series of imaginative collaborations with K-12 education, including creative rearrangements of the high school senior year.

Extending the diversity of the GMU faculty is a vital 2010 goal.  As with student diversity, to which we will also remain committed, faculty diversity is itself an educational resource that enhances faculty vitality in research and teaching alike.  It will increasingly serve as a vital concomitant to student recruitment. The University will strive significantly to increase its recruitment of minority faculty by 2010. This requires systematic attention from all units, beginning at departmental levels, as well as appropriate encouragement by central administration. It implies the expansion of creative links with institutions such as Howard University, both in terms of new graduates and faculty, and a commitment to increasing in numbers of minority graduate students who would, in turn, be eligible to fill faculty roles.

Expansion in enrollments, international activities and research will place the University in an increasingly competitive atmosphere. This is a challenge that can be met, but needs to be recognized as part of elaboration of appropriate strategies.
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