    Equity, Welfare and Sportsmanship

OPERATING PRINCIPLE 4.1

Gender Issues

Consistent with NCAA Constitution 2.3, it is the responsibility of each institution to implement the Association’s principle of gender equity.   In accordance with this fundamental principle, the institution shall:

a. Have implemented its approved gender-equity plan from the previous self-study.  If modified or not carried out fully, the institution shall provide an explanation from appropriate institutional authorities.

b. Demonstrate that it is committed to, and has progressed toward, fair and equitable treatment of both male and female student-athletes and athletics department personnel.

c. Formally adopt a written plan for the future for the intercollegiate athletics program that ensures the institution maintains a program, or continues progress toward a program, which is equitable for both genders.  The plan shall include measurable goals the institution intends to achieve, steps the institution will take to achieve those goals, persons responsible and timetables.

SELF-STUDY ITEMS FOR OPERATING PRINCIPLE 4.1

Gender Issues

1.
Explain how the institution is organized to further its efforts related to the gender issues operating principle above for both staff and students and provide evidence that matters concerning gender equity are monitored, evaluated and addressed on a continuing basis.


George Mason University’s (GMU) history and organizational structure as they pertain to gender issues for staff and students have not changed since the previous reporting period.  GMU’s governing board (Board of Visitors) convenes at each meeting a committee dedicated to the review of equal employment and affirmative action issues and initiatives related to employees and students.  The University remains committed to the fair and equitable treatment of staff and students—both men and women of all races and ethnicities—in all aspects of their experiences at GMU.  The University’s philosophy is mirrored in the policies and practices of the Department of Intercollegiate Athletics (ICA) with regard to its staff and student-athletes.


The Senior Associate Athletics Director for Administration and Compliance assists the Vice President/University Equity Officer and Title IX Coordinator in monitoring, evaluating and addressing gender equity concerns for student-athletes.  The Vice President/University Equity Officer and Title IX Coordinator are responsible for monitoring and addressing gender equity concerns for all students and employees.


The Equity in Athletics Disclosure Act of 1994 requires the university to report information about the participation of and support for male and female student-athletes.  The NCAA Gender Equity Surveys for the academic years 1997, 1998, and 1999 demonstrate the University’s dedication to gender equity standards in the areas of accommodation of student interests and abilities, athletic benefits and opportunities, and financial assistance (Appendix A).


As mandated by the U.S. Department of Education’s Office for Civil Rights, athletic scholarship budgets for student-athletes must be allocated equitably between male and female student-athletes, and there should be a difference of no more than one percentage point between the proportion of female student-athletes at an institution and the proportion of scholarships it awards to women.  In the April 7, 2000 edition of The Chronicle of Higher Education, of more than 300 Division I institutions, GMU was reported to be one of only 36 institutions that met the federal requirement within the one-percentage-point cutoff.  Also, as reported in that article, the University placed within the top 25 institutions with the highest share of salaries for female coaches.


The University’s Women’s Studies Research and Resource Center (WSRRC), which has its own library and periodical section, provides referrals and resource information to all students, staff, and faculty on a variety of issues relevant to women.  Some of these issues include women’s health, sexual assault, sexual harassment, feminism, racism, sexism, and homophobia.  The WSRRC also works with several student organizations on campus in their educational efforts to promote awareness of these issues.  The WSRRC publishes a newsletter and coordinates several campus-wide events, such as Take Back the Night and Women’s History Month.


The Sexual Assault Services Office serves as a source of primary information, education, intervention and referral for women and men at George Mason University.  The office provides:

· A comprehensive response to all reports of sexual assault

· A primary resource for a student reporting a sexual assault, stalking, or relationship violence

· Crisis intervention

· Trained peer companions and educators to assist students

· Counseling and advocacy related to psychological, medical and judicial issues

· Emergency housing

· Academic support

· Risk reduction programming

· Volunteer and intern opportunities

2.
For the three most recent academic years for which the information is available, provide a copy of the institution’s completed Equity in Athletics Disclosure Act survey form and worksheets.  Analyze, explain and address (if necessary, through specific plans for improvement) discrepancies in the data between male and female student-athletes.  Comment on any trends or significant changes.

After reviewing the last three years of the Equity in Athletics Disclosure Act (EADA) reports, two areas of discrepancy were noted.  The discrepancies were in funds for operating expenses and funds for recruiting.  Expenditures were greater for the overall men’s program than for the overall women’s program.

To rectify the operating funds discrepancy, the Senior Associate Athletics Director for Intercollegiate Sports will increase the equipment and supplies funding for women’s sports by $10,000 annually for the next five years.  In addition, he will increase the travel and per diem funding for women’s sports by $10,000 annually for the next five years.

To address the discrepancy in funding for recruiting, the Senior Associate Athletics Director for Intercollegiate Sports will ensure, within the funds budgeted for recruiting, that the funding available for the recruitment of male prospective student-athletes is equitable with the funding available for the recruitment of female prospective student-athletes.

Regarding participation opportunities and athletic scholarships for male and female student-athletes, we offer the following statement from the most recent EADA report:

During Spring 1999, our women’s track program experienced a coaching change.  Following this change there was a decrease in the number of student-athletes participating in women’s track for the 1999-2000 year.  Because so many of the student-athletes who did not return were scholarship recipients, there was an immediate but temporary drop in the amount of athletic scholarship dollars awarded for the 1999-2000 year.  There was NOT a decrease in the amount of athletic scholarship dollars available.  With the hiring of a new coach in the summer of 1999 and with subsequent recruiting, the number of participants and athletic scholarship dollars awarded are recovering to their usual levels in 2000-2001.

In Spring 2000, representatives from the General Accounting Office were sufficiently impressed with GMU’s success in achieving gender equity that they requested an opportunity to review the practices and methods employed by the university to achieve gender neutrality as reported in The Chronicle of Higher Education (April 7, 2000).  They conducted interviews with senior University and ICA administrators and University Equity Office staff.

3.
Report on the institution’s implementation of its plan to address gender-equity issues from its previous certification self-study.  Specifically, include:  (a) the original plan, (b) the action(s) taken by the institution, (c) the date(s) of the action(s), (d) action(s) not taken or not completed, and (e) explanation(s) for partial completion.

In the 1995 Gender Equity Plan (Appendix B), the University made a commitment to complete several action items by designated dates.  Those items were divided into four categories:  participation opportunities, scholarships, operating budget, and staff.  A chart showing the actions taken by the institution and their dates of completion are included in Appendix C.  All action items set forth in the 1995 Gender Equity Plan were completed.

4.
Please provide a written, stand-alone institutional plan for addressing gender equity for the future in the intercollegiate athletics program.  The plan shall include measurable goals the institution intends to achieve, steps the institution will take to achieve those goals, persons responsible and timetables.

The 2001 Gender Equity Plan is available in a separate section directly following the Equity, Welfare and Sportsmanship portion of the Self-Study Report.

5.
Using the program area checklist for gender issues, provided as Attachment No. 3, please:  (a) describe how the institution has ensured a complete study of each of these areas, (b) provide data demonstrating the institution’s status/commitment across each of the areas, and (c) explain how the institution’s future plan for gender issues addresses each of the areas.

George Mason University has ensured a complete study of program areas for gender issues by analyzing data from the last three years of the Equity in Athletics Disclosure Act report and reviewing the operating practices of the Department of Intercollegiate Athletics.  The significant findings and the University’s commitment to gender equity are presented in the 2001 Gender Equity Plan.  Each program area within the plan has a specific goal and has identified an individual responsible for annual oversight.

6.
Describe the current policy, organization and resource allocation related to student-athlete or athletics support services (e.g., sports information, marketing and promotions, sports medicine, strength and conditioning, training room services, sports equipment, travel and per diem, facilities) for both male and female student-athletes.  [Note:  The institution may want to refer to the equitable medical care section of the NCAA Sports Medicine Handbook Guideline No. 1-A as a guide in responding to the italicized portions of this self-study item.]

The policy of the Department of Intercollegiate Athletics regarding athletic support services is to provide services to male and female student-athletes without gender bias.

The Department of Intercollegiate Athletics is organized to offer unified athletic support services to all teams and student-athletes; for example, training room services are available to all student-athletes during operating hours.

To ensure that the needs of all male and female student-athletes are met, funding is allocated for the overall intercollegiate athletics program, rather than by sport or gender.  We recognize that there is currently a shortfall in the funding for equipment and supplies and in the funding for travel and per diem for female student-athletes.  That shortfall is addressed in the 2001 Gender Equity Plan.

OPERATING PRINCIPLE 4.2

Minority Issues

It is a principle of the Association to promote respect for and sensitivity to the dignity of every person and to refrain from discrimination prohibited by federal and state law.  Consistent with this fundamental philosophy, the institution shall:


a.
Have implemented its approved minority-opportunities plan from the previous self-study.  If modified or if not carried out fully, the institution shall provide an explanation from appropriate institutional authorities.


b.
Demonstrate that it is committed to, and has progressed toward, fair and equitable treatment of all minority student-athletes and athletics department personnel.


c.
Formally adopt a written plan for the future for the intercollegiate athletics program that ensures the institution maintains a program, or continues progress toward a program, which expands opportunities and support for minority student-athletes and athletics personnel.  The plan shall include measurable goals the institution intends to achieve, steps the institution will take to achieve those goals, persons responsible and timetables.

SELF-STUDY ITEMS FOR OPERATING PRINCIPLE 4.2

Minority Issues

1.
Explain how the institution is organized to further its efforts related to the minority-issues operating principle above for both staff and students and provide evidence that matters concerning minority issues are monitored, evaluated and addressed on a continuing basis.

GMU’s Department of Intercollegiate Athletics (ICA) has a mission statement, which, in conjunction with the University mission statement, acknowledges the importance of diversity issues.  The mission statement found in the Student- Athlete Handbook states:

[George Mason University and ICA are]…committed to providing equitable opportunities for minority students and institutional personnel…

ICA’s “A Commitment to Equity Plan,” which was developed as part of GMU’s  1995 NCAA certification self-study, recognized that although ICA was more diverse than the GMU population, there was and continues to be a desire to increase the presence of minority student-athletes and staff.

ICA is supervised by the Senior Vice President.  On August 4, 1998, he distributed a signed declaration of his commitment to diversity in the employment and the award of contracts for services and products (see Appendix D).  Since its last certification, ICA has increased minority representation on its staff.  This is demonstrated in the data reported in Attachment No. 2, Part A:  Athletics and Selected Institutional Personnel (see Appendix E).  In addition to the oversight provided by the Senior Vice President, the University Equity Office monitors the recruitment, hiring and retention of minority applicants and employees for the University, including ICA.

An external advisory group, the University Minority Advisory Board, has as its mission bringing together senior minority leaders of corporations in the Washington, D.C. region.  This group serves as a resource to the University in developing and implementing strategies that support an increase in recruitment, retention and graduation of students of diverse ethnicity.

GMU’s Office of Minority Student Affairs (MSA) is charged with the responsibility of increasing participation and retention of all minority students within academic and nonacademic units.  It assists and advises other University offices in initiating, developing and implementing programs to enhance the matriculation of minority students.  The MSA office participates in an ongoing evaluation and assessment of the impact of University policies and procedures on minority students.  The Director of MSA is a catalyst for University administrative efforts in monitoring and reporting data regarding issues of minority students.

2.
For the three most recent academic years, provide the racial or ethnic composition for full-time senior administrative athletics department staff members (i.e., assistant athletics directors up through the athletics director level); other full- and part-time professional (i.e., non-clerical) athletics department staff members (such as trainers, ticket managers, academic support staff, and facility managers, even if the position is not funded by or does not report to the athletics department); full- and part-time head coaches; full- and part-time assistant coaches (including graduate assistant, volunteer and restricted-earnings coaches); faculty-based athletics board or committee (e.g., faculty senate subcommittee on athletics, faculty athletics committee) members, and other advisory or policy-making group (e.g., governing board for athletics, student-athlete advisory committee) members (if any).  [Note:  Use Attachment No. 2 to compile the data requested in this self-study item and Self-Study Item Nos. 3 and 4.  Much of the information can be gleaned from existing NCAA reports.]

These data are reported in Attachment No. 2, Part A:  Athletics and Selected Institutional Personnel (see Appendix E).

3.
For the three most recent academic years, provide the racial or ethnic composition for student-athletes who received athletics aid and for students generally.

These data are reported in Attachment No. 2, Part B:  Students Generally and Students on Athletics Aid (see Appendix F).

4.
For the three most recent academic years, provide the racial or ethnic composition of student-athletes who received athletics aid by the eight sport groups listed in the graduation-rates disclosure form.  Also, for those sports not at the varsity level for three years, indicate the year in which the sport was recognized by the institution as a varsity sport.

These data are reported in Attachment No. 2, Part C:  Men’s and Women’s Sports Teams (see Appendix G).

5.
Report on the institution’s implementation of its plan to address minority issues from its previous certification self-study.  Specifically, include:  (a) the original plan, (b) the action(s) taken by the institution, (c) the date(s) of action(s), (d) action(s) not taken or not completed, and (e) explanation(s) for partial completion.

George Mason University’s plan to address minority issues from its previous certification self-study is found in Appendix H.

In this report, ICA acknowledged that the Student-Athlete Handbook did not contain a clear statement on equity for student-athletes.  The ICA mission statement was revised in 1996 to include a statement on equity.  Other areas identified in the prior report are discussed below.

Diversity Today

ICA has increased the diversity of its staff as well as promoted current minority staff.  Examples include:  promotion of African American males from Assistant to Associate Athletics Director of Academic Resources and Assistant Coach to Head Coach of Men’s Track; promotion of an Asian American male from Assistant Coach to Head Coach of Men’s Volleyball; and appointment of an African American female as Head Coach of Women’s Track, replacing a White male.

Recruitment and Retention

Despite fiscal constraints that prevent meaningful budget increases for recruitment purposes, ICA continues to maintain a diverse student-athlete population, comparable to the level identified in the previous plan.

ICA has determined that focusing on high school student-athletes, coaches, and parents is more effective in recruiting a diverse student-athlete population than limiting recruitment efforts to Early Identification Program (EIP) students, who may or may not be student-athletes.  In addition to the recruitment of potential student-athletes by coaches, since 1995 the Senior Associate Athletics Director for Administration and Compliance has regularly addressed groups of students, parents, and high school coaches on athletic opportunities at the college level.

To address feelings of isolation that may be experienced by some minority student-athletes, activities are planned to assist minority as well as non-minority students with overcoming those feelings.  At the beginning of each school year, the Student-Athlete Council sponsors the Student-Athlete Picnic.  All student-athletes and staff are invited.  Activities at the picnic include team vs. team games and an annual lip-sync contest. 

Each coach is encouraged to plan activities of a team-building nature.  These could include participation in the University ropes course, white-water rafting, or an overnight Patriot Center “lock-in.”  University 100, a recommended course for freshman student-athletes, is designed to assist students with transitioning from high school to college.

Training

Training is regularly provided for the ICA staff, including sessions on diversity.  The most recent diversity training sessions were in November 1997 and December 2000.

6.
Please provide a written, stand-alone institutional plan for addressing minority opportunities for the future in the intercollegiate athletics program.  The plan shall include measurable goals the institution intends to achieve, steps the institution will take to achieve those goals, persons responsible and timetables.

The 2001 Minority Issues Plan is available in a separate section directly following the Equity, Welfare and Sportsmanship and Gender Equity Plan components of the Self-Study Report.

7.
Using the program area checklist for minority issues, provided as Attachment No. 4, please:  (a) describe how the institution has ensured a complete study of these areas, (b) provide data demonstrating the institution’s commitment across each of the areas, and (c) explain how the institution’s future plan for minority issues addresses each of the areas.

George Mason University has ensured a complete study of program areas for minority issues by analyzing data gathered from the University’s Department of Institutional Research and Reporting and from ICA’s records on the ethnicities of students and staff at the University, and by examining institutional practices.  These data are presented in the series of charts included in the University’s 2001 Minority Issues Plan.

The significant findings and a renewal of the University’s commitment toward the program areas for minority issues are described in the Minority Issues Plan.  Each program area has a specific goal and has identified an individual responsible for annual oversight.

OPERATING PRINCIPLE 4.3

Student-Athlete Welfare

Conducting the intercollegiate athletics program in a manner designed to protect and enhance the physical and educational welfare of student-athletes is a basic principle of the Association.  Consistent with this fundamental principle, the institution shall:

a. Demonstrate a commitment to the fair treatment of student-athletes, particularly in their academic role as students.

b. Provide evidence that the welfare of student-athletes and the fairness of their treatment is monitored, evaluated, and addressed on a continuing basis.

c. Have established grievance or appeal procedures available to student-athletes in appropriate areas.

d.  Provide evidence that the institution has in place programs that protect the health of and provide a safe environment for each of its student-athletes.

SELF-STUDY ITEMS FOR OPERATING PRINCIPLE 4.3

Student-Athlete Welfare
1.
Explain how the institution is organized to further its efforts related to the student-athlete welfare operating principle above and provide evidence that matters concerning student-athlete welfare are monitored, evaluated and addressed on a continuing basis.


The primary principle underlying George Mason University’s relationship with student-athletes is that student-athletes are primarily students and secondarily athletes.  It is recognized that their special circumstances may create needs not experienced by the general student body.  All support services, grievance and appeal procedures, and procedural rights afforded the general student body are available to student-athletes.  In addition, ICA provides academic support, sports medicine, and psychological services to address the special needs of student-athletes.  These services are provided by specialists who are qualified to deal with the unique circumstances and characteristics of student-athletes. 


While the welfare of student-athletes is the responsibility of all members of ICA, the Senior Associate Athletics Director for Administration and Compliance, the Senior Associate Athletics Director for Intercollegiate Sports, and the Associate Athletics Director for Academic Resources are specifically charged with responsibility for the welfare of student-athletes.  Services focused on student-athlete welfare also include those provided by the Training Room staff, Sports Psychologist, the CHAMPS/Life Skills Coordinator, and the academic support staff. 

The Senior Associate Athletics Director for Intercollegiate Sports, in consultation with the Dean of Students, monitors and reviews all non-team disciplinary matters to ensure the fairness and consistency of treatment of student-athletes.


Student-athletes have access to the same grievance procedures as the general student body.  Within ICA there is an established process through the Office of Student Financial Aid regarding non-renewal or reduction of an athletic scholarship

2.
Describe the institution’s educational enhancement programs (e.g., education regarding career guidance counseling; personal counseling; health and safety; academic skills enhancement) available to student-athletes.  Describe practices/procedures in place to encourage and assure student-athletes’ access to these programs.


George Mason University provides a broad range of educational enhancement programs for all students throughout their tenure.  As freshmen, student-athletes are encouraged to enroll in special sections of University 100, a course designed to assist freshmen with the transition to college life.  This course helps students adjust academically, develop decision-making skills, and learn about the services and opportunities at GMU and within ICA.  The Sports Psychologist reinforces the availability of services in meetings held with each team throughout the year.


Services available to student-athletes within ICA and throughout the university include:

· Counseling Center

· Career Services

· Campus Ministry

· Student Health Services

· Learning Services

· Sexual Assault Support Services

· Drug Education Center

· Academic Resources (ICA)

· Psychological Services (ICA)

In addition, ICA provides extensive educational programming on a variety of topics relevant to student-athletes and coaches.  These programs are scheduled with consideration of the academic, practice and competition schedules of the student-athletes.  A copy of recent program offerings is found in Appendix I.

3.
Describe the institution’s process for conducting the student-athlete exit interviews required by NCAA Constitution 6.3.2 and the means by which this information is used to better the student-athlete experience.  Describe other avenues available to student-athletes to provide input.


Each year student-athletes who are completing their eligibility are invited to participate in an exit interview.  For example, last April approximately 40 hours were set aside for these interviews, which were conducted by the NCAA Faculty Athletic Representative.  Interviews were conducted with individual student-athletes and lasted approximately 20 minutes each.  A sample of the interview topics is included as Appendix J.  Demographics of the student-athletes who participated in the exit interviews are contained in Appendix K.


Interview information is summarized each year - with special attention given to problems or concerns noted by the interviewer - and brought to the attention of the Assistant Vice President/Athletics Director and the Senior Vice President. (Compilations of the past three years are included in Appendix L).  The Assistant Vice President/Athletics Director evaluates the information and at his discretion brings important issues to the attention of the appropriate coach or associate athletic director for action.


In addition to the exit interviews, student-athletes are encouraged to talk with the Assistant Vice President/Athletics Director, who has an open-door policy.  Student-athletes are also encouraged to bring any concerns to a Peer Athlete Liaison (PAL), to a member of the Student-Athlete Council, or to the Sports Psychologist.


To encourage broader participation in the exit interview process, interviews are now conducted at the end of each sports season, beginning with the Fall 2000 semester, instead of annually.

4.
Describe and provide a copy of the institution’s grievance or appeals procedures available to student-athletes.

By custom and practice, ICA provides informal opportunities for resolving grievances and initiating appeals.  The informal process involves contacting the Senior Associate Athletics Director for Intercollegiate Sports to discuss the matter and possible resolutions.  The Senior Associate Athletics Director for Intercollegiate Sports investigates appeals and responds to the student-athlete.  If the resolution is unsatisfactory to the student-athlete, he/she may pursue the matter with the Assistant Vice President/Athletics Director.  Since there currently is no formal appeals process for ICA’s “Standards of Conduct,” ICA will implement a formal appeals process for student-athletes within the next two years.

For matters concerning non-renewal or reduction of athletic scholarships, student-athletes may initiate a formal written appeal through the Director of the Office of Student Financial Aid, as referenced in the Student-Athlete Handbook.  The Office of Student Financial Aid maintains the policy regarding non-renewal or reduction of athletic scholarships (Appendix M).  This policy will be included in the 2001-2002 Student-Athlete Handbook.

Academic appeals are processed through the Dean of the appropriate school or college.  Procedures are printed in both the University Catalog and the Student Handbook.  Non-academic appeals follow procedures established in the University Judicial Code.  Copies of the Judicial Code are available to all students in the University Life Office (Appendix N).

5.
Describe the institution’s educational activities/programs in the area of 

student-athlete violence, abuse and harassment.

ICA gives special attention to matters concerning student-athlete violence, abuse and harassment.  Over the last three years, a broad range of educational programs and activities have been presented to ICA staff and student-athletes, with eight separate programs offered on these specific topics (see Appendix I).  ICA’s educational efforts have addressed awareness of these problems, prevention, and response.  Additionally, counseling services are available to individual student-athletes from a licensed psychologist on the ICA staff and through Sexual Assault Services and the University Counseling Center.

The close and cooperative relationship that exists between ICA and University Life (Student Affairs) ensures that a comprehensive educational program is provided.  It also insures that in the event of misconduct in these areas, the University’s reaction will be swift and measured.  Knowledge among student-athletes that this is the case serves as both a preventive and educational measure.

ICA’s educational approach to these topics ensures that student-athletes are informed of the following: 


1.
These offenses will be directly addressed.  The University will neither tolerate nor condone these offenses among student-athletes or the general student body.



2.
Psychological counseling services are readily available to any student-athlete who desires them.  Service providers include the University Counseling Center and the ICA Sports Psychologist.

In addition, coaches and student-athletes are required to attend educational sessions each year on these and related topics so that problems can be identified and referrals made at an early stage.  These sessions are provided utilizing both University specialists and outside consultants.  In addition, a credit-bearing course designed to assist freshmen in their transition to University life (University 100) is offered to all student-athletes.  Topics such as developing healthy relationships, preventing sexual harassment and assault, and responsible alcohol consumption are included in this course.

6.
Describe or provide a copy of the institution’s emergency medical plan for practices and games, including its written emergency plan for the athletics program and specific coverage for out-of-season practices, strength training and skills sessions. (Note: The institution may want to refer to the emergency care section of the NCAA Sports Medicine Handbook Guideline No. 1-A as a guide in responding to this self-study item.)

The George Mason University Sports Medicine Emergency Procedures Manual is provided in Appendix O.

7.
Identify the administrator who is responsible for the institutional awareness of health, safety and sports medicine policies.  Describe the process by which these policies and guidelines are disseminated within the athletics department, who receives this information and how these issues are addressed within the athletics department.  [Note:  The institution may want to refer to the equitable medical care section of the NCAA Sports Medicine Handbook Guideline No. 1-A as a guide in responding to this self-study item.]

The Senior Associate Athletics Director for Administration and Compliance supervises the Head Athletic Trainer, who is directly responsible for institutional awareness of health, safety and sports medicine policies of the Department of Intercollegiate Athletics.  Policies and guidelines related to health, safety and sports medicine are contained in the George Mason University Sports Medicine Emergency Procedures Manual and the section on Training Room Policies and Procedures in the Student-Athlete Handbook.  This manual is distributed to all personnel that supervise student-athletes, including all coaches and trainers. Included in the manual are the following:

a. the planned presence of qualified emergency care personnel at each 


competition and practice, and for each field and sports facility;

b. emergency phone numbers and method of emergency communication appropriate for each site;

c. emergency transportation procedures for various injuries;

d. availability of necessary medical equipment;

e. the role of the first responder; and

f. directions to the venue.

Planned access to a physician and medical facility are facilitated by the 911 call specified in the Emergency Procedures Manual.  Emergency contact information for each student-athlete and a copy of the student-athlete’s medical insurance card are available at every competition, home and away, and at every practice.  All head coaches, assistant coaches, athletic trainers, student trainers, and grounds personnel are certified in CPR and first aid.

Visiting teams receive a letter (Appendix P) specifying the GMU athletic emergency personnel that will be available to them, as well as emergency communication procedures.  A certified GMU athletic trainer is assigned to each visiting team.

8.
Using Item Nos. 2, 3, 7 and 9 in Program Areas to be Reviewed for Minority Issues, provided as Attachment No. 4, and substituting student-athlete welfare for the minority and diversity issues in those items, please:


a.
Describe how the institution studies these topics as they apply to all student-athletes;

b. Provide data demonstrating the institution’s commitment to these issues for all student-athletes; and


c.
Explain how the institution will address these topics in the future for the welfare of all student-athletes.

Item No. 2, Evaluation
The Assistant Vice President/Athletics Director and the senior staff in the department annually review department policies, procedures, programs and activities for consistency with the ICA mission statement articulated in the Student-Athlete Handbook.  Beginning in 2000-01, special attention will be paid to issues cited by the new ICA Student-Athlete Welfare Committee, which includes the Sports Psychologist, Associate Athletics Director for Academic Resources, Senior Associate Athletics Director for Intercollegiate Sports, and the Head Trainer.  These four senior staff will meet at the conclusion of each academic year to identify emerging issues in student-athlete welfare and to make recommendations to the Senior Associate Athletics Director for Administration and Compliance.

The annual review has led to increased programs in the area of life skills development, establishment of PALs (Peer Athlete Liaisons), and a continued effort to have all freshman student-athletes enroll in University 100. 

The Athletic Council monitors issues that affect the welfare of student-athletes to ensure consistency with the general student body.  The Sports Psychologist and the Associate Athletics Director for Academic Resources continuously evaluate activities and programs in light of concerns that become apparent through their daily contact with student-athletes.

Item No. 3, Organization and Structure
The Senior Associate Athletics Director for Administration and Compliance is specifically charged with responsibility for the welfare of student-athletes.  Services focused on student-athlete welfare include those provided by the training room staff, the Sports Psychologist, and the CHAMPS/Life Skills Coordinator.  Each of those units is under the leadership of a full-time professional staff member in ICA.

In 1996, the University hired a full time Sports Psychologist.  This individual is a licensed counseling psychologist.  She has developed a culture of concern for the student-athletes, which is enhanced by her open door policy.  All student-athletes have direct access to the Sports Psychologist to receive confidential individual counseling that may address personal, social, academic, vocational, and/or athletic concerns.  The Sports Psychologist also plays a proactive role in developing broad educational programming to address student-athlete issues ranging from nutrition to athletic performance to life skills to academic recovery.

The Department of Intercollegiate Athletics has also adopted the NCAA CHAMPS/Life Skills program for student-athletes.  This program is headed by the CHAMPS/Life Skills Coordinator, who also oversees the Peer Athlete Liaison (PAL) program and the Student-Athlete Council.  The PAL program involves student-athletes who have been selected by their teammates and who receive training and support in surveying their teammates regarding educational programming and in helping teammates who are experiencing difficulties.

All health and safety concerns are under the leadership of the Head Athletic Trainer.  Her staff includes three full-time certified trainers, two graduate assistants, and student trainers.  The training room is available prior to, during, and after practices and competitions.  During out-of-season practices, emergency care is the primary responsibility of the coach and facility staff.

Item No. 7, Participation in Governance and Decision-Making
The Student-Athlete Council (SAC) is an organization with the purpose of providing a forum for student-athletes to voice their opinions and concerns with regard to the Intercollegiate Athletics program to the athletic administration.  SAC membership includes two student-athletes from each intercollegiate team, student trainers, cheerleaders, and the dance team.  The SAC meets twice per semester, or more frequently at the request of the SAC officers.  Additionally, one or more of the officers of the SAC represent the student-athletes at monthly meetings of the associate athletic directors.

The officers meet with the Assistant Vice President/Athletics Director at least once per semester to discuss any issues of concern.  The Assistant Vice President/Athletics Director periodically attends meetings of the SAC to discuss timely topics.  He also maintains an “open door” policy and is available to SAC members and other student-athletes at their request.

Item No. 9, Programs and Activities
ICA has established a variety of educational programs for student-athletes as well as staff development opportunities for coaches and professional staff.  Each program is evaluated at its conclusion.  The overall content and sequencing of these educational programs will be reviewed annually by a new ICA Student-Athlete Welfare Committee. 

The Student-Athlete Welfare/Equity Subcommittee of the Athletic Council is also responsible for an annual review of programs and activities.  This committee is charged with evaluating the effectiveness of current programs and recommending changes to address student-athlete needs.

9.
Please provide the institution’s student-athlete handbook.

The Student-Athlete Handbook is enclosed with the Self-Study Report.

10.
Please provide written materials (e.g., forms) used to document student-athlete exit interviews.

Materials to document student-athlete exit interviews are provided in Appendix J.

OPERATING PRINCIPLE 4.4
Sportsmanship and Ethical Conduct

It is a principle of the Association that student-athletes, coaches and all others associated with intercollegiate athletics adhere to such fundamental values as respect, fairness, civility, honesty and responsibility.  Consistent with this principle, the institution shall:

a. Demonstrate that in the area of intercollegiate athletics, it is committed to these fundamental values of sportsmanship and ethical conduct.

b. Have established a set of written policies and procedures for this area.  

c. Demonstrate that educational activities related to sportsmanship and ethical conduct exist for individuals and groups associated with the intercollegiate athletics experience.

d. Provide evidence that the effectiveness of activities in this area are monitored, evaluated and addressed on a continuing basis.

SELF-STUDY ITEMS FOR OPERATING PRINCIPLE 4.4

Sportsmanship and Ethical Conduct

[Note:  The NCAA Sportsmanship and Ethical Conduct Committee has developed and adopted the following definitions for sportsmanship and ethical conduct:

· “Sportsmanship” is a set of behaviors to be exhibited by student-athletes, coaches, game officials, administrators and fans in athletics competition.  These behaviors are based upon values, including respect, civility, fairness, honesty and responsibility.

· “Ethical conduct” is a set of guiding principles with which each person follows the letter and spirit of the rules.  Such conduct reflects a higher standard than law because it includes, among other principles, fundamental values that define sportsmanship.]

1.
Explain how the institution is organized to further its efforts related to the sportsmanship and ethical conduct operating principle on the previous page and provide evidence that matters concerning sportsmanship and ethical conduct are monitored, evaluated and addressed on a continuing basis.

George Mason University supports sportsmanship and ethical conduct at all levels of the organization.  (The organizational chart of the University is provided in Appendix E within the Academic Integrity section of the Self-Study Report.)  Specific responsibility for sportsmanship and ethical conduct begins with the Senior Vice President and continues through the Assistant Vice President/Athletics Director and the ICA staff.  The Vice President for University Life and the Dean of Students share broad responsibilities for sportsmanship and ethical conduct for all students.

The principles and practice of sportsmanship and ethical conduct are integral aspects of the intercollegiate athletic program at GMU.  The Student-Athlete Handbook, in the section on Expectations, Guidelines, and Policies, specifically addresses sportsmanship and ethical conduct (the Student-Athlete Handbook is enclosed with the Self-Study Report).  The “Standards of Conduct for Student-Athletes,” also found in the Student-Athlete Handbook, provides specific examples of unacceptable behavior and consequences in these areas.  The Handbook also incorporates the NCAA regulations regarding ethical conduct.  Annually, each student-athlete signs the Student-Athlete Pledge of Conduct and the Expectation, Guidelines, and Policies Statement, affirming their understanding of and willingness to comply with these policies.

Under the supervision of the Senior Associate Athletics Director for Intercollegiate Sports, head coaches are responsible for monitoring compliance with the “Standards of Conduct for Student-Athletes” on their teams.  The head coach may establish additional standards for his/her team.  Following approval by the Senior Associate Athletics Director for Intercollegiate Sports, the coach must provide team members with written copies of those additional expectations. 

All information pertaining to incidents of student-athlete misconduct must be reported to the appropriate athletic administrator.  The Head Coach, athletic administrator, and, when appropriate, Dean of Students evaluate the incident and determine appropriate responses.  In serious or severe instances of misconduct the Assistant Vice President/Athletics Director is also consulted.

Educational programs that address sportsmanship and ethical conduct are offered regularly under the direction of the student-athlete welfare staff.

2.
Describe and provide a copy of the institution’s written policies and procedures on sportsmanship and ethical conduct, including sanctions that may be levied for inappropriate behavior. 


The Student-Athlete Handbook includes the written policies and procedures governing conduct, including sportsmanship and ethical conduct.  Specific items include the Standards of Conduct, Student-Athlete Pledge of Conduct, Expectations, Guidelines, and Policies Statement for student-athletes, procedures for coaches, descriptions of three levels of misconduct – minor, serious and severe – and guidelines for sanctions.  The Student-Athlete Handbook is enclosed with the Self-Study Report as a separate document.

3.
Describe educational activities related to sportsmanship and ethical conduct for student-athletes, coaches, support groups (e.g., alumni, cheerleaders) and all others associated with the intercollegiate athletics program.

Ongoing educational activities for student-athletes and coaches are under the direction of the student-athlete welfare staff.  They include large-group programs, team programs, and staff development.  Programs relating specifically to sportsmanship and ethical conduct for student-athletes, including cheerleaders, have covered topics such as gambling awareness, sportsmanship, NCAA rules/GMU policies/standards of conduct and expectations of GMU student-athletes, anti-violence education, and alcohol and drug education.  Programs for coaches have addressed ethical issues in coaching, alcohol and drug policies, managing conflict, anti-violence education, and standards of conduct for student-athletes.

Since 1996, the PAL program has been in place to help student-athletes provide support and development opportunities for teammates in areas that include sportsmanship and ethical conduct (see Appendix Q).  PALs have the ability, due to their relationships with teammates, to identify areas of concern and to respond quickly with appropriate educational programs, referrals for professional assistance, or other developmental opportunities.

The band, which actively supports intercollegiate athletic events, plays an important role in influencing the conduct of fans.  Each band member signs an agreement to conduct him/herself in a sportsmanlike and ethical manner.  At the beginning of intercollegiate athletic events at the George Mason University Patriot Center, the following announcement is read:

The NCAA, Colonial Athletic Association and George Mason University promote good sportsmanship by student-athletes, coaches and spectators.  We request your cooperation by supporting the participants and officials in a positive manner.  Profanity, racial, sexist or other abusive comments or actions directed at officials, student-athletes, coaches or team representatives will not be tolerated and are grounds for removal from the site of competition.

At other University competition sites, where a public address system is available, an alternative announcement is made:

Ladies and gentlemen, George Mason University’s athletic department encourages fans to actively participate in the support of Patriot athletic events.  We welcome your enthusiasm and realize it can have a positive effect on the performance of our student-athletes.  We also encourage respect for the game officials, our opponents and their fans.  Thank you.

4.
Describe mechanisms the institution has in place to review and monitor the effectiveness of its sportsmanship and ethical conduct policies and procedures.  Also, provide a brief description of incidents that have been reviewed through these mechanisms in the last three years.

On an annual basis the Assistant Vice President/Athletics Director, with members of ICA senior staff, reviews and evaluates all aspects of intercollegiate athletic programs, policies and procedures at GMU.  The review of ethical conduct and sportsmanship procedures and violations of the standards of conduct has led to an increased focus on individual development, counseling, and assessment.

The Senior Associate Athletics Director for Intercollegiate Sports is responsible for compiling an annual report on violations of the standards of conduct for student-athletes, including those related to sportsmanship and ethical conduct.  (A summary of the reports from the past three years is provided in Appendix R.)  This report is reviewed by the ICA Committee on Student-Athlete Conduct, which makes recommendations to the Assistant Vice President/Athletics Director on changes to the standards of conduct, educational programs for student-athletes and staff, and other appropriate actions.  The ICA Committee on Student-Athlete Conduct includes the Senior Associate Athletics Director for Administration and Compliance, the Senior Associate Athletics Director for Intercollegiate Sports, an the Sports Psychologist.

5.
Describe specific incidents over the last three years that shed light on the institution’s commitment to the values of sportsmanship and ethical conduct (e.g., citations or sanctions from the conference office, sanctions or reprimands from the NCAA for conduct during its championships, awards received by the institution or its athletes for exemplary behavior in this area).

There have been no specific incidents resulting in sanctions from the conference office or sanctions or reprimands from the NCAA regarding inappropriate behavior by GMU student-athletes or staff.

For 1999-2000, Keith Holdan, student-athlete in men’s basketball, received the Colonial Athletic Association’s Dean Ehlers Leadership Award as the “student-athlete who ‘embodies the highest standards of leadership, integrity and sportsmanship through his academic and athletic achievement.’”

Equity, Welfare and Sportsmanship

1

