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Catalog description 

Sociology 840 –Work Organizations and Social Inequality

Examines the social, organizational and cultural processes that account for the differential distribution of job rewards along class, gender and racial/ethnic lines. Topics include the historical evolution of the management/worker relationship, job segregation by race and gender, the impact of new technologies on social inequality, the relation between gender and professional careers, the efficacy of governmental efforts to ensure equal opportunity, and the impact of organizational change on racial and gender inequalities at work. 

Sociology 840 



Work Organizations and Social Inequality 


Prof. Steven Vallas, Ph.D. 


Fall 2008

Syllabus
Work organizations powerfully shape individual and social life. This course traces such influences, with particular emphasis on how organizations differentially affect the distribution of job rewards across class, gender and racial/ethnic lines. Topics include the historical evolution of the management/worker relationship, job segregation by both race and gender, the impact of new technologies on social inequality, the relation between gender and professional careers, governmental efforts to ensure equal opportunity, and the impact of workplace transformation on racial and gender inequalities at work. 

Required Readings 

K. Polanyi, The Great Transformation 

C. Tilly and C. Tilly, Work under Capitalism

R. J. Thomas, What Machines Can’t Do
R. Sennett, The Corrosion of Character
M. Charles and David B. Grusky, Occupational Ghettos: The Worldwide Segregation of Women and Men 

at Work.
Donald Tomaskovic-Devey, Gender & Racial Inequality at Work: The Sources & Consequences of Job

Segregation 

Jane L. Collins, Threads: Gender, Labor, and Power in the Global Apparel Industry  
Grading 

Your grade will be based on the following components: four written briefs on the assigned readings (10% each), class participation (10%) and a final term paper (50%). This is a graduate-level seminar; informed participation is presupposed.

Office hours: T/Th 3-4:00 Other times by appointment. svallas@gmu.edu/3-2127

Honor Code

Students will be expected to abide by the honor code. That means avoiding any instances of academic misconduct, including but not limited to 1) possessing, using, or exchanging improperly acquired written or oral information in the preparation of an exam or paper; 2) substitution of material that is wholly or substantially identical to that created or published by another; 3) false claims of performance or work that has been submitted by the student. See the published Honor Code for additional information. 

Students with Disabilities

If you are a student with a disability and you need academic accommodations, please see me and contact the Disability Resource Center (DRC) at 703.993.2474. All academic accommodations must be arranged through that office.

TOPICS AND READINGS

Week 1. The Sociology of Work and Industry: Basic themes and theoretical debates 

Donald Roy, "Quota Restriction and Goldbricking in a Machine Shop."  Amer J Soc LVII, March 1952

Michael Burawoy, "The Anthropology of Industrial Work," Ann Rev. Anthrop. 1979.

______________, Manufacturing Consent, preface and chs. 1-2.

Tilly and Tilly, chs. 1-3

Recommended:

Tony Watson, Sociology, Work and Industry, 2nd ed.

Clark Kerr et al., Industrialism and Industrial Man
Week 2. Historical Perspectives on the Meaning of Work

Polanyi, Transformation

E. P. Thompson, “Time and Work Discipline.” Past and Present
Nancy C. Morse and Robert S. Weiss, "The Function and Meaning of Work and the Job."  Amer Soc Rev 20, 1955.

Daniel T. Rodgers, The Work Ethic in Industrial America, chs. 1-3

Recommended

Marx, Economic and Philosophical Manuscripts of 1844 (sections on alienation from work)

Robert Dubin, "Industrial Workers' Worlds:  A Study of the 'Central Life Interests' of Industrial 
Workers."  Social Problems 1956, 3, January.

Ely Chinoy, Automobile Workers and the American Dream  

Michael Mann, Consciousness and Action among the Western Working Class
Maurice Godelier, "Work and Its Representations: A Research Proposal." Hist Workshop 10, 
Autumn, 1980.

Casey, Catherine. Work, Self and Society: After industrialism. 

Week 3. The Rise of Mass Production 

F.W. Taylor, “Fundamentals of Scientific Management.”

H. Braverman, “Work and Unemployment.”

Sabel and Piore, “Historical Alternatives to Mass Production.”Past and Present 1982.

Craig Littler and G. Salaman, 1982.  "Bravermania and Beyond:  Recent Theories of the Labour Process."  Sociology 16, 2, May.

H. Hartmann, “Capitalism, Patriarchy, and Job Segregation by Sex.” Signs 1976.

Film: “Modern Times”

Recommended:

C. Cockburn, Brothers 

David Stark, "Class Struggle and the Labor Process: A Relational View."  Theory and Society 1980, 9, 1, January.

R. Bendix, Work and Authority in Industry
Week 4. Culture, Technology, and the Social Organization of Work.

S. Zuboff, In the Age of the Smart Machine, chs. 1, Part II and III

Vallas and Beck, “The Transformation of Work Revisited: The Limits of Flexibility in American 

Manufacturing.” Social Problems August 1996.

Robert Thomas, What Machines Can’t Do.
Recommended: 

David Noble, “Social Choice in Machine Design.” Politics and Society 1977.

__________, Forces of Production.
Harley Shaiken, Work Transformed  

Duncan Gallie, 1978.  In Search of the New Working Class.

Hartmann et. al.  "Computerized Machine Tools, Manpower Consequences and Skill Utilization:  A Study of British and Wester German Manufacturing Firms."  Brit J of Ind Relations 21 July.

MaryEllen Kelly, "New Process Technology, Job Design, and Work Organization."  Amer Soc Rev. 55, 2, 1990.

Steven Peter Vallas, Power in the Workplace: The Politics of Production at AT & T.

Week 5. Beyond Industrial Bureaucracy? The New American Workplace

C. Heckscher. 1994. “Defining the Post-Industrial Type.” Pp. 14-62 in The Post-Bureaucratic 

Organization. Heckscher and Donnellon, eds.

Vallas, “Re-Thinking Post-Fordism: the Meaning of Workplace Flexibility.”

_____. “Empowerment Redux: Structure, Agency, and the Remaking of Managerial Authority. Amer J of 

Sociology May 2006.

R. Sennett, The Corrosion of Character.
Recommended

Appelbaum, Bailey, Berg, and Kalleberg, Manufacturing Advantage.

Vicki Smith, Crossing the Great Divide
S. P. Vallas, “Why Teamwork Fails: Obstacles to workplace change in four

manufacturing plants.” American Sociological Review 68, 2 (April), 223-50.

_____________. (2003b). “The adventures of managerial hegemony: Teamwork, 

ideology, and worker resistance.” Social Problems 50, 2: 204-25.

Week 6. Gender Inequality at Work, I. Micro-Social Processes.

Joan Acker, 1990. “Hierarchies, Jobs, Bodies: A Theory of Gendered Organizations.” Gender and Society 4 (June): 139-158. 

Louise Lamphere, "Bringing the Family to Work: Women's Culture on the Shop Floor." Feminist Studies 11, 3, 1985

Paul Willis, "Shop Floor Culture, Masculinity, and the Wage Form."  In J. Clark, C. Critcher and R. Johnson, eds., Working Class Culture: Studies in History and Theory

R. M. Kanter, “Some Effects of proportions on Group Life: Skewed Sex Ratios and Responses to Token Women. Amer J of Sociology 1977.

J. K. Rogers and K. Henson.  “’Hey, Why Don’t You Wear a Shorter Skirt?’ Structural Vulnerability and 

the Organization of Sexual Harassment in Temporary Clerical Employment.” Gender and Society 1997, 11, 2, Apr, 215-237
Week 7. Gender Inequality at Work, II. Macro-Social Dynamics
M. Charles and David B. Grusky, Occupational Ghettos: The Worldwide Segregation of Women and Men at Work.
R. L. Nelson and W. P. Bridges, Legalizing Gender Inequality: Courts, Markets, and Unequal Pay for Women in America, pp. 1-119, 309-365.

Recommended

I. Padavic and B. Reskin, Women and Men at Work
Judith McIlwee and Greg Robinson, Women in Engineering

R. M. Kanter, Men and Women of the Corporation
Margerie Davies, Woman's Place is at the Typewriter
Ruth Milkman, Gender at Work
Week 8. Racial inequality at Work, I. Micro-Social Processes.
Charlie Le Duff, on race in meatpacking

Vallas, “The ‘Knitting of Racial Groups’ Revisited: Rediscovering the Color Line at Work.” S. P. Work 

and Occupations 2003.

Sharon Collins, “The Marginalization of Black Executives.” Social Problems 1997.

Eli Anderson, “The Social Situation of the Black Executive: Black and White Identities in the Corporate 

World.” In M. Lamont, ed., The Cultural Territories of Race: Black and White Boundaries. 

Week 9. Racial inequality at Work, II. Macro-Social Dynamics

Reskin, B. 2003. “Including Mechanisms in our Models of Ascriptive Inequality.” Amer Soc Rev 68: 1-21

Donald Tomaskovic-Devey, Gender & Racial Inequality at Work: The Sources & Consequences of Job Segregation 
Recommended:

D. Royster, The Invisible Hand at Work: How White Social Networks Exclude Black Men from Blue Collar Jobs.
W. J. Wilson, The Declining Significance of Race
__________, When Work Disappears
Week 10.  Gender and the Professions

B. Melosh, The Physician’s Hand, excerpts TBA

Mary Blair-Loy, “Symbolic Boundaries and Gender Inequality: The Case of Finance Executives.” 

Research in the Sociology of Work 10, 2001. 
C. F. Epstein, Women in Law, pp. 3-26, conclusion

Week 11. The Politics of Equality: Equal Employment Policies 

J. Skrentny, The Ironies of Affirmative Action: Politics, Culture, and Justice in America, chs. 1-2.
Edelman, Lauren B., Sally R. Fuller and Iona Mara-Drita. 2001. “Diversity Rhetoric and the 

Managerialization of Law.” American Journal of Sociology 106, 6 (May): 1589-1641.

Ely, R. J. and Thomas, D. A. (2001). “Cultural Diversity at Work: The Effects of Diversity Perspectives

on Work Group Process and Outcomes,” Administrative Science Quarterly 46, 229-73.

Week 12. The Consequences of EEO Law

A. Kalev, F. Dobbin, and E. Kelly. 2006. “Best Guesses or Best Practices? Diversity Management and the 

Remediation of Inequality.” Amer Soc Rev 71, 4 (August): 589-617.

D. Tomaskovic-Devey et al., “Documenting Desegregation: Segregation in American Workplaces by 

Race, Ethnicity and Sex, 1966-2003.” Amer Soc Rev 71, 4 (August): 565-588.

Week 13. Gender, Globalization and the Resurgence of Sweatshops in the USA.

E. Bonacich and R. Appelbaum. Behind the Label: Inequality in the Los Angeles Garment Industry. Pp. 1-108.

Collins, Jane L. Threads: Gender, Labor, and Power in the Global Apparel Industry  
Week 14. The Future of Work: Competing Visions

Annalee Saxenian, Regional Advantage, chs. 1-2, conclusion. 

Gonos, “The Contest over Employer Status.” Law and Society Review
Jill Fraser, White Collar Sweatshop, pp. 1-68.
Week 15. Student Presentations; Conclusions and Discussion 

No reading.

Final Papers due Monday of Exam Week.










