PROCEDURE FOR EVALUATING ACADEMIC DEANS AND DIRECTORS


Deans and Directors serve fixed-term, multi-year appointments.  These incumbents also serve "at the pleasure" of the President.  The evaluation process includes an annual performance review, in accordance with both the Administrative/Professional Faculty Handbook and the November 25th salary raise process.


In the next to last year of the appointment, a more formal review, for reappointment consideration, will occur, where Deans or Directors indicate interest in an additional term.  The Provost will conduct this formal review with input from outside evaluators, peers, faculty, students, and community constituents.  To this end, a committee will be appointed consisting of three members of the respective unit and two external members (one of whom will serve as the chair).  Criteria will include the following:  (1) academic excellence within the respective academic unit and the relationship to/success with the unit's/university's mission; (2) collaboration with and contribution to other GMU academic units; (3) participation in the governance of the University as a whole; (4) evidence of effective administrative and fiscal management of the respective LAU; and, (5) success in fostering external relationships and support.

