Revenue Generating Instructional Activities

Goals and Definitions

Goals:

· Clear and equitable policies consistent throughout the university

· Appropriate allocation of faculty time within teaching and research mission of the university.

· Responsible accounting for all university programs

· Revenue sharing to account for university expenses and program balance

· Accurate student record keeping with centralized record of certificate courses or non-credit programs in which the student participated

· Preference for not using contract or alternative (see definitions below) formats when unnecessary.  However, where contract courses meet regional needs, are third party sponsored and/or have significant revenue potential, they are encouraged.

Definitions:

· Credit

Contractual  (ledger 1)


Third party sponsor


Formal agreement/contract


Specially coded course section


Typically off campus


Target audience: Client employee base

Alternative/Outreach   (Ledger 1)


Unique features not accommodated by SIS or Accounting



(Scheduling, pricing, payment plans, special arrangements)

· Non-credit

Open Enrollment  (Ledger 1)


Workshops, seminars, conferences which meet CEU criteria or other professional continuing education criteria

Non-credit contract training  (Ledger 5)


Handled through sponsored programs
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Proposed Framework

General principles:

· Academic units have overall enrollment targets that include enrollment in contract and alternative courses.  Each academic unit should be funded to reflect the expectation that these targets will be met.  

· Generally, if these courses are taught by full-time faculty, the courses should be counted as part of their faculty workload.  Overload pay should only be allowed after review by the Dean or Director and the Provost.  

· Any new contract must be submitted for approval to the Dean, the Provost, and the Senior Vice President.  The standard approval form currently used by OCPE will be used for this purpose.   

· If electronic distance learning will be needed, arrangements must be made with the Vice President for Information Technology.

Pricing:

· At a minimum, in-state tuition will be charged except with approval from the Senior Vice President and the Provost.  In addition, a standard rate for out-of-state students will be established and approved.

· If units wish to charge premium prices, permission must be obtained from the Provost and Senior Vice President.

 Recordkeeping:

· OCPE will be responsible for central data collection and interface with SIS for recordkeeping of all professional development activities.  OCPE will also be responsible for issuing certificates and for all CEU awards.  Units may contract with OCPE to provide registration, logistical and technical services.
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Revenue Sharing

Credit Activities

· Contract courses:


Administrative fee: $40 per student 


15% of costs returned centrally to cover central administration costs

75/25% net revenue split Academic Unit/Provost

Notes: This is currently the model used by OCPE.  It will now be applied to all contract courses (with the exception of OALPD, because of their special arrangement with the school systems.)

· Alternative courses:


Transition this category to regular enrollment.  


If premium priced, academic unit keeps premium to cover costs

Notes: Nursing and GSE budgets to be adjusted to reflect their current activity and to prevent an adverse impact on their overall funding.  Discounts for teachers need to considered separately.  Revenues from premium priced programs will be considered as part of overall budget of unit.  

Non-credit

· Contract:


Run through OSP


8% indirect charged and distributed in same manner as all indirect


Note: This is current policy.

· Open Enrollment:

93% retained by units


7% of gross revenue returned centrally to cover central administration costs


Note: This is current policy but it has not been consistently enforced before now. 

