George Mason University

Cross-unit teaching 

In the absence of documentation to the contrary, all course enrollment is credited to the unit in which the course is taught.  If the Deans and Directors for the relevant units agree to a different accounting, they need to file the attached form that will be routed through the offices indicated.

Guidelines: 

1. Where the faculty member’s home unit is not being compensated at all, the credit for enrollment is divided 80/20 home unit/teaching unit.

2. Where the faculty member’s home unit is receiving part-time dollars from the teaching unit, the enrollment is divided 50/50.

3. Where the teaching unit is buying out a portion of the faculty member’s salary analogous to a joint appointment arrangement, then the teaching unit receives all the enrollment credit.

4. The above are guidelines only.  Deans and Directors may agree to other divisions.

Procedures:

1. Units must have an instructor of record on all courses by the first day of class.

2. The relevant Deans or Directors should sign and send a joint memo detailing the appropriate division of enrollment to the Provost, the Budget Office, and Institutional Research and Reporting in any case where course enrollment should not all 5be credited to the unit offering the course.  A form is attached.

3. The enrollment based on these agreements will be reported initially in an ad-hoc report outside of current system reporting tools.  

CROSS-UNIT TEACHING

DIVISION OF ENROLLMENT FORM

To: David Rossell, Provost Office  ____ (initials)

       Donna Kidd, Budget Office  ____  (initials)




 Institutional Research and Reporting ____(initials)
Course Number and Name:

Instructor:

Division of Enrollment:

___% to _________________(Academic Unit)

___% to _________________(Academic Unit)

Comments:

Signed by:

___________________Dean or Director 

___________________Dean or Director

